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IB February 1954 


?t)fl* CIA Cereor £*rrlen Board 
SOBJEGT i ttatt-tepnM Diets 


i # m&uznt 

to establish sons naans tsy which inairldual# possessing 
■.mwml qualifications my be snployed «r r*tnlwi by the Central Iat®lXl« 
gene* ‘gsney, deceit* the fact that thslr capabilities cannot currently 
be fully utilised by »®gr single eoope n en t of CIA. 

2. ASSRmmQBSl 

a. Long-range actiimt#* of personas! re ulreaents based upon 
anticipated erwratlcnal wade would indicate the necessity for retaining 
In the ewplojr of CIA, personnel posses clnr unusual qualifications er 
the oaplayswnl of such personnel when their services bacons available. 

b, Detabllshnsnt of a block of poalttona fear the ourocse of 
aoocwBOdating porsowwl nlneed in the category of full tine inter-office 
consultant# and specialist* le considered by General Counsel to be 
within the legal authority of the Director of Central Intelligent*** 

1. .facts m^ram the moBim* 

a. The CIA currently has within its enpley individuals who 
posses# unusual qualifications which should not be lost to the national 
intelligence effort wren though such unusual qualifications at present 
nr# not being fully utilised within their present aesif?wwni# 

b* Beoeat T/0 reductions have United the ©nport mities of 
staff end office heeds with respect to asking npjarnwrlnte reassigneent 
of such individuals. 

e* The Central Ihtelll^onae Agency does not at jure sent hers 
any separate block of positions set aside to asnoemodate personnel in 
this category. 

d. Under the authority of - : ublie lav 310, 81st Congress, ths 
. ireetor of Central. Intelligence be# the authority to eaplcy personae! 
t© eneeute the functions And responsibilities of CIA. 
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«• Tha eatabllshecnt of * block of poaitions for the rwrpoee 
of aocwswodatii*^ personnel placed In th* category of full tine iatinr- 
office consultants «»d specialists 1# eoneidered to be feasible by the 
Assistant ti motor for Hsrseansl. 

4. i:is;ussrjh 

«• *atehllah»« the Office of rerwctmel 

and sets forth the functions «nd wsponsi bil i ties of this Office, 

b, ^■■■establishes the Office of I raining 

and sots forth the functions and responsibilities of this Office, 

e, establishes the Career .ervioe iYogrtw 

end sate forth the functions oad res ponsthi 11 tine of the CIA Career errloe 
Beard, 

d, functions ©f the Office of %rso*w»l, as quoted below, are 

related to the problen as eta ted, 

"The Aeslstant Dimeter for Personnel shell i 


a, Fcrsnlate and mccroaend noli dee • • . • which shell 
govern the adtwinl strati on of -ersonncl through-nit the Ageney, 

e. Inspect, review, tad evaluate all phases of • ersonnel 
sr-nage»ent activity , , , , for adequacy of personnel rn-ofinam 
at all levels of the Agency. 


f, Provide personnel service for the .'ijency to include i 


(2) Prooweaeat --nd pla oewent of personnel for al l 
components of the Agency.* 
paragraph 2 .) 


25X1 A 


e. Functions of the Office of Training, as quoted below, are 

related to the problem as Stated, 


"The Li rector of Training shell * 

a, Formulate and carry out training policies, plans, 
standards, and programs to increase the capabilities of 
personnel to serve the Agency, 

b. Develop and direct, in coordination with appropriate 
If flees, training propras* In the tJnltsd States relating to 
the skills and techniques required in the s v»ciallMtd opera- 
tional activities spceifically charged to the Agency, 

h. direct a coc; rehcnslve pragma for the selection, 25X1 A 
professional training, and career preparation of junior 
officer ■^ersorwe^i^eoopr^t^^vit^^hfi various Offices of 
the Airenoy." paragraph 2 . ) 
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f. Continued efforts by the Office of Training to Identify the 
specific functions performed by individuals assigned to the various com- 
ponents of CIA for the purpose of developing and conducting realistic 
training programs has resulted in a centrally located repository of know- 
ledge concerning the detailed responsibilities and functions of the various 
Offices of CIA which the Office of Training serves. 

g. The establishment snd administration of the Junior Officer 
Trainee Program has resulted in a carefully developed set of criteria 
against which prospective candidates for this program are selected. 

Experience in this field could be readily applied to the selection of 
personnel for assignment to Multi-Purpose Slots. 

h. Assessment and Evaluation Staff, Office of Training, possesses 
the capability of aiding in the selection of personnel to be assigned to 
Multi-Purpose Slots. 

i. The facilities of the Office of Training are ideally suited 
for the administration of Multi-Purpose Slots and, in consideration of the 
continued daily contacts between this Office and the other components of 
CIA, acceptable procedures could be readily established for the full 
utilization of personnel assigned to Multi-Arrpose Slots. 

j. It is estimated that ten Multi -Fur pose Slots would be 
adequate, Establishment of these Slots within the present CIA personnel 
ceiling might be accomplished by requesting that three unencumbered 

Slots be provided from 1)1)/ k end Lb/? and lour from ID/I. 

k. A suggested procedure for administering Multi-Purpose Slots 
is outlined as follows! 

Personnel currently employed by CIA, 

1. Candidates for reassignment to Multi-Purpose Clots be 
nominated by appropriate staff and division chiefs and submitted 
to the Director of Training tiirough the appropriate Assistant 
Director, Office Head, or Dd/p Cenior Staff Chief. 

2. Individuals so nominated be entered for an immediate 
assessment program. 

3. A panel consisting of representatives of the Director 

of Training, the Assistant Director for Personnel, and the Office 
or Dtaff proposing the candidate be convened to consider appropri- 
ate courses of action e.g., 

(a) Additional formal training required by the individual j 

(b) Qn-the-job training which will improve the individual’s 
capabilities and usefulness to CIAj 

(c) The Office of Training through its contacts within the 
various components of CIA to develop a series of part-time 
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progrsMi tor the full exploitation of the individual cape- 
Ulltlei and <iaalifle*tlanef 

(d) At the eoe^XetioR of each suc ce ed ing calendar year, 
v mooetroM the panel and review the effectiveness of the 
individual's profr*» ***1 the possibilities for his pera aa e n t 
masj^Lgnsaast within the Agency. 

5. CC&LVlCNSt 

a. Antherlnetlec for H^tl-ftirpose Slots would provide a practical 
nethod of retaining the «©rvioe* of individuals poseeee sexual quali- 
fication* during periods vhcn their «* reb51Hi.es canact, be fully utilised by 
any single component of CIA. 

b« The skills and unusual qmltftn&tlcn* of individuals occupying 
'tuiti-'Jbrpcse Slots would b® available to all ©onponents of CIA in direct 
reswnee to real but non-eontinalar re -uircmnta. 

o. The nubilities and flexibility of CIA would ba enhanced by 
retain!. up the services of individuals posseealng unusual qualifications. 

d. f'ultl-*" Slots bo established within the present CIA 

j»r*«n»sl celling. 

e. The facilities of the Office of Training are well suited fer 
sdMtais&erlng the Hultl- bnr po s c Slots. 

6. ACT1 OK nXO«KKIIISD» 

a. Approve th* conclusions set forth above. 

b. Authorise the Director of Training, in coordination with tha 
Assistant rirectcr for Ibrscnael, to develop detailed prcocdnrcc for adsdnl- 
strati on of Multi-fbrroee Slots consistent with ‘base conclusion*. 

e. Autborls* tbs Pi rector of rraining to request the Deputy director 
«f Central Intelligence to approve the nl location of ten additional Slots 
to the Office of Training, 

d. Ihwosswad to the Assistant Director for ^rvcwnal that Multi- 
Purpose Slots be so established that each any be filled at ary level from 
grade WWT to pw.de CS-15. 

*. ft* upon the Director of Training responsibility for adn&nis- 
tretton of Moltl— Ibrpeee Slots as here wwwecd. 


umffiw UW 

Director of Training 


.A 
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